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CAREER DEVELOPMENT IN THE GEOGRAPHIC AREA

M—mm

A. Overall Goals and Policy
The goal of the Geographic Area Career Development program

should be the maximm development of our humen resources, with associated
growth of morale, quality and guantity of work accomplished, and fiexi-
bility and efficiency of crgamisation. An sdequate career program
will enable sach employee to dmvelop in such fashion that he or she
makes the grestest possible contribution to the effective functioning
of the Geographic Aree and of CIA.

The major elements for accomplishment of career development are
the basic planning of the program, the drive, capability and motiva-
%ion of the individua) snd the quality of the supervision. These make
possible ipdividual develorment on the job and through training ir the
field and in the classroom. Ia the Geographic Area most of the develop-
ment will teke place on the jJob, vhere the quality of supervision will
be the dominant factor. The quality of supervision wikidemxihm determines
much of the employee's reasction to the Job and career, and the super-
visor also provides career guidance es well es much of the data for
assessment of an individual's potential.

Esch of the four divisiors of the Geographic Area 1s staffed
mainly by geographers, yet the duties and functions of each division are
quite different end, as s result, employees develop along different
lines of specialization. Within each division there is considersble
opportunity for progress for those who are willing to link past ediucation
and experience with on-the-job experience, and to supplement thesz

qualifications with additional training and the rendering of an excellent
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on-the-Jjob performance. Individuals should recognize, however, that
this is of necessity a competiiive situation, and that quality of

- performaence and potential for higher responsibilities are factors
that must be considered by supervisors and division chiefs.

In addition to developmen: and progress within s division, there
is opportunity for individuals, in most cases at grades below GS-11
but in some cases at higher grudes, to move from cne division to
ancther within the Geographic Area. Any such transfer that will bve
beneficial to the individual mnd to the Geographic Ares is considered
desirable. Career guidance with respact to transfers, as in all phases
of career development, is the responsidility of supervisors, and they
must, of necessity, be concerned not only with the benefits to their
branch or division but also with the bensfits to the individual, to
the Geographic Ares, end to all of CIA. Desires for moves of this
type should be brought to the attention of branch or division chiefs,
and the individusl will then receive full consideration when vacancies
occur. Above GS-9, due to subject specialization, flexibility decreases
and transfers are usually related to administrative abilities of the
individual.

When it is felt thet an {ndividual has schieved his maximum develop-
ment and personal progress within the Geographic Area, there are still
possibilities for progress within other components of the Agency. Well-
trained geographers with experience in the Geographic Area have trans-
ferred to 00, St/I, and DD/P; librarians have poseibilities in OCD and
in the Office of Training; cartographers have copportunities in other
specialized cartographic or presentation units in the Agency.

-2 -
Sanitized - Approved For W-Ropm-oosm R000100390023-3



Sanitized - Approved For Release : CIA-RDP61-00391R000100390023-3

The Geographic Area poliey recognizes the following general

methods of career development.

1., Development of the 1ndividual's capacity to handle his present
Job.

2. Through sympathetic supervision and career guidance, esssist
the individual to develop his career within the division so
that he becomes able to handle higher responsibilities ard
make the greatest possible contyridbution to the effective
functioning of his division. In addition, supervisors will
encourage individusls to make contributions, related to their
normal fields of responsibility, to other parts of CIA and the
U.8. Government. These contributions may come s an outgrowth
of field experience or a specisl competence resulting from
some unusunl activity and may provide certain individusls with
opportunities which would not otherwise develop.

3. Through sympathetic supervision and career guidance, essist
individuals who might perform more effectively in another
di;iuion to move out of their present division to an appropriate
position elsevhere in the Geographic Ares. |

k. For the fev whose capecities develop beyond any Geographic Area
assignments, assist them through sympathetic top-level super-
vision and career guidance to move outward and upward to Agency
positions commensurate with their capability.

All of these types of cavresr development must take plece in an environ-

ment of proper supervision at all levels and of practical avallsbility of
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opportunities for increased responsibilities and whatever training
18 needed, vhether field experience for area knowledge or academic

training for new tools such as languages and research technlques.
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Sepior Analyst. OBjectives: To provide over a period of time

ihe following on-the-job experiences snd sxtra-divisiore]l train-
ing that will meke posaible the maximum develomment of any
soalyst at lower grade to the highest research position as
senior analyst.

(1) to research abilities by:

a} On-the- sxparience in the developing of intelli-
s'x)aa data aamo'bmrved in or interpreteble from the
latest svailable photography.

(b) University treining, ss nscessary, in photogrammetry,
yhotogeography or photogeolegy and regiomal geographic
stulies, phytogeography and other reglonal surveys in
the earth sclsnces.
(c) Attendance at the Industrial War College and train-
ing in military schools, colleges, and agencies, includ-
ing courses in strrtagic intelligence, escape and evasion,
rsdar reconnsissance systoms and interpretation, spueizil
weapons oriéntation, and others desling vith aspects of
recounsissance and photo intelligence systems.
{4) Langusge training, as necessary, in Russian, German
and one Or more Ropance langusgss to develop a capability
sufficient Lo use paps and charts in these languages and
widmtitythcmatthenmtmtofdomntnmd
licetions.

e) WVorking acquaintance with the Depsxrtment of Defense
Photo Intelligences, Research and related centers oversess
and within the limits of the U.8.

(£) Attendsnce atimchnical conferences, conventions and
pational meetings of scientific, professional or technical
Wmsmg' encourngement 4o riment vith and to

enc XD
dzwlspmmmchutm snd techniques in photo

intslligence.
{b} Developing wrl tesching short courses in his field of
specialization in support of inter-divisional treining and

in eoordinstion with the Office of Training of photo
intelligence training for CIA personmel.
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(3)

25X1X7

to

(a) Visits to the subject countries or amalagous regions to
sscure area trainjog or specialty tmining for periods ranging
from s few weeks to three months every four or five years.

{v) Daily oxamingtion of pertinent intelligence materials
covering the arssg of speclalizstion.

{e) Intimate knovledge end personal ence through
oollaborstion withk compenents of the DD/I ares down to
braneh level, and axperience in handling ID/P problems:.
(®) Bxpertence ir Area, Office, Agency and Inter-
Agency commitiess with emphasis on Department of Defense

*

« The expérience to be had snd necesssry training
‘ by & branck chief are the same as for & senior

apalyst, but in additicn the branch chief should have:

(1) Experience as & deputy branch chief,
(2) Training courses in managsment and administration.
{3) Research experienes and knowlsdge of two Or mors countries

or geographic regions of ths worla.

(k) Experisnce in diresting the research of subordinstes und

substantively editing other analysts' work.

Sanitized - Approved For Release : CIA-RDP61-00391R000100390023-3



